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Instructions : 1) Answer any five questions of the following.
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2) All questions carry equal marks.

What do you understand by strategic management? Explain the steps
involved in strategic management process. [8]

Explain strategic management in different context (any four). 8]

Define Organisational goals & objectives. Explain its characteristics. [8]

Whatis ‘SWOT Analyéis’? Explain its importance in strategy choice.[8]

Describe the types of retrenchment strategies. [8]

Explain these types of business strategies. [8]
i)  Cost leadership
ii) Differentiation.

What do you mean by strategy implementation? Discuss the

interrelationship of strategy formulation and implementation. [8]

Discuss the functional strategies in strategy implementation. [8]
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a) What is strategic evaluation? Explain the major bairiers in strategic
evaluation. [8]

b) Explain the techniques of strategic evaluation & control. (8]

a) Explain the role of Board of Directors & Chief Executive Officers in
strategic management. (8]

b) What are the tactics of Business strategies. [8]

a) What do you mean by strategic choice? Explain the process of strategic
choice. [8]

'b) Explain the challenges faced during strategy formulation. [8]

Werite short notes on (any four) : [16]

a) Need for strategic management.

b) Expansion strategy.

c) ‘TOWS’ matrix.

d) Importance of strategic evaluation.

e) Strategic management in India.

f) Focus Business strategy.
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